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Introduction
Understanding the key capabilities and performance parameters of vendors is not easy for any category
managers. Category managers need to meet many key objectives at any given point of time owing to the
huge diversity in requirements for clinical ancillary supplies. The category management contains both
strategic supplies which include diagnostic and monitoring devices as well as tail spend management such
as documentation, surgical supplies, etc. There can't be one yardstick to access the performance of all
vendors whereas it needs tailored approach with consideration of different KPIs.
Some of the major Key Performance Indicators (KPIs) one can utilize to analyse vendor performance are
the following:
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Repair and Recalibration
According to one analysis the repair and recalibration service consumes huge clinical ancillary supplies
budget to the tune of 5-15% in many cases. A vendor having a proper agreement in place with authorized
distributors and manufacturers' local offices can prove to be extremely useful in reducing the Repair and
Recalibration services fee. Proper agreements can be made in advance with these authorized distributors
to cover R&R services for a specific period.
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Site Activation
Clinical Material Supplies is one of the prominent factors useful for the activation of clinical trial sites. A
vendor having good experience working with either sites or CROs to assist them in clinical site activation
can help ease up of this process.

Regulatory
Having proper knowledge about Sunshine Law, CAPA, and other regulatory requirements are useful to
avoid any legal issues. These laws are very stringent and any failure can lead to slowing down the clinical
trial or even legal ramifications.

Service Offerings
As mentioned earlier, the clinical ancillary supplies category is very diverse and it needs a tailored
approach as per business/project objectives. Vendors having service offerings such as Sourcing and
Supplying, Project Management, Rentals, Regulatory Support, Warehouse, Local Procurement and
Distribution, Clinical Packaging and Labelling, etc. can provide more flexibility to sponsor for proper
planning as well as the ability to catch up with any last-minute changes in project execution.

Other useful factors involve Past Supplies Efficiency, Geographic Capabilities, Bundled Service Solutions,
Ability to perform Returns and Destruction of un-used Clinical Trials Materials, etc.
A proper understanding of the above-mentioned factors requires extensive analysis.

Category Intelligence
We have prepared a very useful and strategic intelligence on the overall Category. This includes various
reports and database.
For more inputs, please reach out to us at bd@essentialmarketinsights.com
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